O

& ) RU/{% Decennial Efficiency Committee

of the Rock River Library District
May 17th, 2023, 6:00 PM

';__
¥ 806 1st Avenue, Silvis, IL 61282
Ry DS

%

Agenda:
1. Call to Order
2. Public Comment
3. Approval of Minutes from Previous Meeting(s)
4. Unfinished Business

5. New Business
a. Introduction and Purpose:
b. Identification of Committee Members:
Review of Core Services and Programs
Review of Laws, Policies, Rules and Procedures, Training Materials

. Review of Existing Efficiencies
i. Intergovernmental Agreements
ii. Community Partnerships
f. Identification of Efficiency Opportunities
i. Opportunities for Intergovernmental Agreements
ii. Opportunities for Community Partnerships
g. Meeting Dates
h. Survey of Residents in Attendance
6. Items to be Placed on Next Meeting’s Agenda
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7. Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT MATTER LISTED ABOVE,
UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

The Rock River Library District is subject to the Requirements of the Americans with Disabilities Act of 1990. Individuals
with disabilities who plan to attend any meetings of the Board and who require certain accommodations in order to
allow them to observe and/or participate in this meeting, or who have questions regarding the accessibility of these
meetings, or the facilities are requested contact 309-755-3393 or admin@silvislibrary.org promptly to allow the Rock

River Library District to make reasonable accommodations for those persons.

Open Meetings Act Certification at https://foiapac.ilag.gov/
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