
 

 

       
Decennial Efficiency Committee 
of the Silvis Public Library Board of Trustees 
Wednesday, May 24th, 2023, 5:00 pm 
806 1st Avenue, Silvis, IL 61282  

 

 
 
 
 
 

1. Call to Order 

2. Public Comment 

3. Approval of Minutes from Previous Meeting(s) 

4. Unfinished Business 

5. New Business 

a. Introduction and Purpose:  

b. Identification of Committee Members:  

c. Review of Core Services and Programs 

d. Review of Laws, Policies, Rules and Procedures, Training Materials 

e. Review of Existing Efficiencies 

i. Intergovernmental Agreements 

ii. Community Partnerships 

f. Identification of Efficiency Opportunities 

i. Opportunities for Intergovernmental Agreements 

ii. Opportunities for Community Partnerships 

g. Meeting Dates 

h. Survey of Residents in Attendance 

6. Items to be Placed on Next Meeting’s Agenda 

7.  Adjournment 
 
 


